
PGCAG Corporate 

Sustainability:  

The Need for Sustainability:  
 

Sustainability is a business strategy that drives long-term corporate growth and profitability. 

For our purpose of consideration, Sustainability refers to the measure of PGCAG’s ability to 

fulfill its stated reason for existence (its mission) and to serve its stakeholders (its members) 

over a long-term period of time.  
 

Neglected Issue: As a faith-based corporation, we have set aside any meaningful or serious discussion 

on sustainability because, to our own harm, we have approached God’s business as short-lived maybe 

due to our wrong application of the belief in the imminent return of Jesus Christ. We designed our 

operation to be by “fate” and not by foresight.  

 

And while we neglect to strategize for sustainability, the diverse results included  

 Chronic dependency, “parasitic ministries” 

 Unfunded programs that can end anytime, “Bible Schools, Churchplants, Tribal Missions, etc. 

 Discouraged workers, bolting out of PGCAG, loss of human resources,  

 Waste of resources, supporter-members transferring to independent groups 

 Each-to-his-own philosophy, Selfish and withholding support 

 Mafia-styled covetous leaders, Manipulative, Cheaters, Undisciplined 

 Inefficient services, Bureaucratic systems, Mismanagement 

 Overburdened -but otherwise generous- churches, Abused gullible missionaries 

 Aging ministers with no retirement benefits,  

 Young generation of people that continuously fall on the cracks (we’re losing them).  

“Sustainability is as foreign a concept to managers in capitalist societies as profits are to 

managers in the former Soviet Union.” – (William Ruckelshaus, CEO, Browning Ferris) 

 

But sustainability is a “hot topic” in the business world not only for the urgent need to 

survive but also for the strong potential of success on the long-term!  

 
(Until the late 1980s, business leaders typically employed the term ‘sustainability’ to mean a 

company’s ability to increase its earnings steadily. Today, the concept of corporate 

sustainability encompasses every dimension of the business environment, including the social, 

economic and natural resource utilization by the firm. The term has become widely accepted 

in its current sense after it appeared in an 1987 UN report by Norway’s former prime minister 

Harlem Brundland, who defined sustainable development as “meeting the needs of the present 

without compromising the ability of future generations to meet their own needs”  - UN 

Report, 1987). 

 

The PGCAG and all its current members and leaders must take up the responsibility not only 

for its immediate members and their needs, but also for its future generations and endeavors.  

 

It should be the function of leadership to start something entrepreneurial and turn it 

into something sustainable – something that will be supportable and enduring as the 

organization progresses and expands. There must be a proportionate and reasonable 

way to increase the capacity of the organization to grow and to support that 

growth!  
 

In other words, sustainability is a continuing process and not an end.  



Considerations: 
1. Nature of our Organization: We are a tax-exempt religious non-stock, non-profit SEC-

Registered Corporation.  

 

NSNP Corporation as Tax Exempt: “As long as no part of the income flows or 

inure to the benefit of any member, organizer, officer or any specific person, any 

income that may be generated in furtherance of its purpose as NSNP shall still enjoy 

the tax exemption granted under Section 30 of the Tax Code. In short, the real test of 

exemption is not whether an income is earned by the NSNP but whether that income 

flowed to any member or organizer.” 

 

1. Profit must be attained: That in the “business” side of the operation, an income 

must be earned. “Non-profit” does not mean that the corporation should not profit 

for that is not the intent.  

2. Profit must not flow to any member or organizer. Volunteer involvement is 

intensive and expected. But those hired as working staff, Managers, etc. must be 

given salaries for their services and should be part of operational expenses. 

3. Profit must flow back in the furtherance of its purpose. The priority reason for 

being should be the main thing, commanding the main use of resources and 

profits.  

 

PGCAG, Inc. “is a cooperative fellowship based upon mutual agreements 

entered into by its members, recognizing their solemn rights and duties 

responsibilities and obligations in conformity with the Philippines General 

Council of the Assemblies of God, Inc. Statement of Purpose, of Fundamental 

Doctrines and Articles on Incorporation and By-laws.” 

 

2. The Stakeholders:   
1. Mainly, All the Voting and Non-Voting members who affect PGCAG’s 

Programs and actions. Membership composition: 

 Voting Members: a. All ordained ministers in good standing and holding 

accredited and current fellowship certificates from the PGCAG, Inc.; b. 

All affiliated churches represented by duly authorized church delegates.  

 Non-Voting Members: a. All duly accredited non-ordained ministers, 

churches-infellowship, all para-church organizations, ministries, 

foundations and mission agencies, church-endorsed and district 

recognized. b. All duly appointed and approved ordained missionaries of 

General Councils of the Assemblies of God from other countries who are 

serving regular missionary service in the Philippines and in cooperation 

with the PGCAG, Inc. and who seek ministerial recognition from the 

PGCAG, Inc. 

2. Secondarily, National and Global: all other people, social entities and 

communities of children and adults – all who will be affected by PGCAG’s 

programs and actions! 

 PRINCIPLES OF FELLOWSHIP: The Philippines General Council of 

the Assemblies of God, Inc. shall represent as nearly as possible in 

detail, the Body of Christ as described in the New Testament Scriptures, 

recognizing the principles inherent in that body as also inherent in this 

Fellowship, particularly the principles of unity, cooperation and equality. 

It recognizes that these principles will enable it to achieve its priority 

reason-for-being as an agency of God and as channel of God’s purpose 

to build a body of saints being perfected in the image of His Son. (ROM 

8:29; EPH 4:13). 



3. These are our identified “stakeholders” – It is because of them that PGCAG must 

furiously pursue the development of sustainability in all aspects of the 

corporation’s life.  

 

3. Mission of our Movement: Here’s a practical summary of the implications of our 

statement of Purpose; the reasons for our existence, “what we want to do and achieve”.  

 

1. The Propagation of the Gospel 

2. The Planting of New Churches 

3. The Building up of Missional National Church 

4. The Training of the Ministers and Leaders 

5. The Sending of Missionaries and Church Planters 

6. The Discipling of Other Nations  

7. The Acquisition of Assets and their Stewardship 

8. The Humanitarian and Social Involvement 

9. The Institutions and Creative Ministries 

10. The Holistic Care of its Minister-Members 

 

Preparation: 
To start strategizing for the sustainability of PGCAG:  

 We must turn away from the path of bankruptcy. (Unplanned Bankruptcy)  

Examples 1: “Starving the Gencil” - Presently, the collection system of dues is out of 

control as it is controlled by whims of churches, ministers, sections or districts – who 

make decisions themselves on what to do with it!  2. We have programs that involve 

spending but no corresponding method of collecting!  

 We must cease all the mindless activities unrelated to sustainability.  Examples: Bible 

Schools operating on chance sponsorship, which means that it has no regular 

resource. Missionary-sending where “Isang kahig, isang tuka” is the system of 

support. 

 We must repent of the short-term and fatalistic approach to doing God’s business and 

start planning today for the support of an ever-expanding and ever-growing work of 

God in the Philippines and in the world! If Jesus comes, He comes in the midst of 

fully engaged movement 

 We must stop the practice of dependency, the habit of looking outside for resources 

and sponsorship of the work which God assigned to us! Not only that it is 

embarrassing but also limiting our initiative in cultivating our God-given local 

resource among our members. 

 We must start thinking about a “world beyond our days” where we care that the work 

of God will not be jeopardized, destabilized, abandoned or forgotten, at the time 

when we are not anymore there. We are not allowed by the nature of God’s work that 

we work only for our own days! The work must be sustainable through the years. 

 We must pursue the development of the quality of our ministers and churches – 

towards a glorious church, pure and durable, blessed and are blessing others, 

charismatic but very outstanding in character. We must therefore protect the self-

correcting nature of the church: let us continue to submit to discipline within the 

circle of brotherhood in the church! 

 We must design a continuing discipleship among our local churches where we raise 

up leaders and ministers, which we can train in our Bible Schools (institutions that we 

financially support) that we can send to plant churches and out in the world as 

missionaries. There must be a continuing flow of training and producing of leaders – 

a growing supply of Churchplanters, missionaries and pastors.  



 We must promote substantial support base from all our members, and putting these 

resource where our Ten-Fold Missions is being achieved. Sample Income: Tithes and 

Offerings from church members will support our local Churches/Pastors.  

 

 

 


